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“a simple procedure that helps find adequate, though 
often imperfect, answers to difficult questions.”
  
   Professor Daniel Kahneman
  

“… cognitive biases that stem from the reliance on 
judgmental heuristics.”
  
   Tversky and Kahneman

“Heuristics are the ‘shortcuts’ that humans use to reduce 
task complexity in judgment and choice, and biases are 
the resulting gaps between normative behaviour and the 
heuristically determined behaviour.”

    Gonzalez



A cognitive bias is a systematic pattern of deviation 
from norm or rationality in judgment. Individuals create 

their own "subjective reality" from their perception of the 
input. An individual's construction of reality, not 

the objective input, may dictate their behaviour in the 
world. Thus, cognitive biases may sometimes lead to 
perceptual distortion, inaccurate judgment, illogical 

interpretation, and irrationality.

https://en.wikipedia.org/wiki/Cognitive_bias



Interactive edition

https://bitly.ws/3cVaD





























Bias Types

https://dl.acm.org/doi/pdf/10.1145/3377811.3380330



As Kent Beck noted in his book Extreme Programming 
Explained, “Optimism is an occupational hazard of 
programming; feedback is the treatment.”

This highlights the delicate balance that programmers 
must maintain between our inherent optimism and the 
reality of software development



















Naïve Vs Realistic Optimisn
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